
 

Daily Scrum Meeting Minutes 
 
Attendees: Maksim Kharutski, Deryn Hurst, Myckheal Hosang, Nicholas Merjech 
Start time: 8:00 PM 
End time: 9:00 PM 
 
Maksim Kharutski 

●​ How many hours did I work since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Airflow dag check  

●​ What is planned to be done until the next scrum meeting? 
○​ See how to approach next story  

●​ What are the hurdles? 
○​ None 

Deryn Hurst 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Run tests with new instructions 
○​ Clarifying issues with initial implementation 

●​ What is planned to be done until the next scrum meeting? 
○​ Clarifying issues with initial implementation  

●​ What are the hurdles? 
○​ No hurdles 

Myckheal Hosang 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Reviewed the new user story requirements for implementing event-driven 
notifications when a verification task fails 

○​ Analyzed how the current Airflow DAG handles task execution and failure states 
○​ Identified 5_verify_integrity as the primary verification node where alerts should 

be triggered 
○​ Sketched the high-level design for how a task failure can trigger a Slack/Webhook 

notification using Airflow callbacks 
●​ What is planned to be done until the next scrum meeting? 



 

○​ Research how Airflow’s on_failure_callback works 
○​ Create a basic Python function that can be triggered on task failure 
○​ Test extracting task context information (task id, error message, execution time) 

from a failed task 
●​ What are the hurdles? 

○​ Still becoming familiar with Airflow’s callback system and how task context is 
passed during failures 

Tuntufye Mwakalasya  
●​ How many hours did I work since the last meeting? 3 
●​ What was done since the last scrum meeting? Finished system design 
●​ What is planned to be done until the next scrum meeting? 

○​ Implement system by sitting tasks into manageable chunks 
●​ What are the hurdles? 

○​ None 

Nicholas Merjech 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Airflow dag check  
●​ What is planned to be done until the next scrum meeting? 

○​ See how to approach next story  
●​ What are the hurdles? 

○​ None 


